
A Public-Private Telepresence Strategy In Minnesota – The Time Is Now 

Transform the health and human services system 

We have new world realities as a result of COVID-19, which has brought telepresence to 

center stage as applicable, desirable, acceptable, and much sought after by Minnesota 

residents and providers. The benefits of telepresence have been widely demonstrated 

during the initial months of the pandemic and now is the time to fully harness the 

opportunities this technology offers to transform the health and human services systems in 

Minnesota, building upon the strong foundation already in place and creating a single, 

interoperable, easily accessed, secure, low cost internet based telepresence system. 

Increase administrative efficiencies and improve program simplification within 

health and human services public programs 

Telepresence can enhance inter-agency communication and collaboration between 

multiple state, or private agencies serving the same client base, including Minnesota 

counties, Tribal Nations and the Minnesota Departments of Health, Human Services, 

Corrections and Education. This streamlines service delivery, improves integration of 

services between agencies and improves client outcomes. In addition, there is strong 

interest within private sector agencies to collaborate on a statewide telepresence system so 

that a public-private partnership can lead to the bold innovative solutions that are needed 

to deal with the significant issues we face in Minnesota. 

Identify evidence-based strategies for addressing the significant cost drivers of State 

spending on health and human services, including the medical assistance program 

Telepresence platforms, when engineered to maximize utilization, can significantly contain 

costs, increase efficiencies, and most importantly, increase effectiveness. Both financial 

costs and opportunity costs will be positively impacted by a collaborative, interoperable, 

secure, public-private telepresence platform. 

If we are to move funds upstream to allow for a greater impact on our public health and 

human services systems, we need to realign spending. 

Reduce waste in administrative and service spending in health and human services 

A single, shared, interoperable telepresence network will create cost savings and 

efficiencies across multiple state agencies, with even greater savings and efficiencies when 

collaborating in a public-private partnership. Without an investment in a shared network, 

multiple siloed networks will be developed, impeding integration and increasing costs for 

years to come. Evidence of this can be found in the development of our multiple Electronic 

Health Record systems which has resulted in high cost both financially and in opportunity. 



The timeframe to create a shared solution is limited. Once an investment in disparate 

technologies has been made, fragmentation is difficult to overcome. There is a high 

opportunity cost to not acting in a timely manner. 

Advance health equity across geographies and racial and ethnic groups 

Creating a single, inter-operable, secure, low-cost statewide telepresence network will 

increase access to services and support for Minnesotans of all ages, all races and all 

ethnicities in all areas of the state, including Tribes, remote rural regions and under-served 

urban areas. 

Telepresence can increase access to culturally appropriate services across the state by 

increasing the reach and utilization of limited resources. Telepresence can increase access 

to services for Minnesotan’s of all ages, from children receiving tele-mental health support 

in schools to isolated older adults receiving services and support in their homes. 

Health equity can be impacted by work force shortages. Telepresence can maximize use of 

existing workforce capacity by reducing windshield time for both clients and providers, 

reducing or eliminating lost time due to cancelled appointments caused by weather or 

transportation barriers, and providing access to services in homes and community-based 

settings across the state. Telepresence supports person-centered care, regardless of where 

in the state an individual may reside. 

 


